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Individual Cool Champion evaluation indicators

1. Leadership and vision

Demonstrates strong personal leadership in advancing sustainable cooling, including a clear strategic
vision, initiative, and the ability to mobilise stakeholders, partners, or communities toward
measurable action.

2. Tangible impact and results

Has delivered concrete outcomes in sustainable cooling, such as implemented projects, deployed
technologies, influenced policies, expanded access to cooling, improved efficiency, or reduced
emissions, with evidence of real-world change.

3. Innovation and problem-solving
Introduced innovative approaches, solutions, business models, or methodologies that effectively
address cooling challenges across sectors or contexts.

4. Scalability and replicability
The individual’s work shows clear potential to be scaled up or replicated in other regions, sectors, or
communities, contributing to broader systemic impact.

5. Alignment with sustainable cooling principles
Advances key elements of sustainable cooling, including energy efficiency, low-GWP refrigerants,
passive or nature-based cooling, climate resilience, and equitable access.

6. Influence and outreach
Effectively raises awareness, builds partnerships, and influences policy, finance, or public discourse to
accelerate uptake of sustainable cooling solutions.

7. Overall contribution to the sustainable cooling agenda
Demonstrates a sustained and meaningful contribution to advancing sustainable cooling at local,
national, or global levels.



